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Who are the regulators ? 

• DOH 

• TJC 

• OSHA 

• DEA 

• Licensing Boards 



When and Why they visit…….. 

DOH TJC OSHA All others 

Complaint 
investigation 
Can last 1-5 days 
 
 

Triennial Survey 
3-5 days, 3-5 
surveyors 

Employee safety 
issues.  Can be an 
employee 
complaint or an 
event we 
reported. 

Investigation of 
concerns.   

Licensure survey 
3-5 days 

Certification 
surveys 
Stroke, cardiac, 
transplant 

Days to weeks ??? 

EMTALA Violation 
3-5 days 
 



How do you know what to 
expect??? 



PA DOH, Chapter 28…… 



TJC Standards  

Chapters = 18 

Standards = 269 

EP’s = ????!!! 

 
 



The FGI Guidelines  
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Basics………. 

• Clear hallways 

• Infection prevention practices 

• Secure medication 

• Working equipment 

• Properly stored medical gases 

• Privacy 

• ………. Then comes compliance with 
documentation standards and policies. 

 



But first, how far have we come??? 



Instrument sterilization 



Semi private rooms 



Operating theatre 



Current therapy 



Over the counter medication 



Clear Hallways 









The Pepsi castle …… 

Always there, never the same 2 days in 

a row 
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Infection Prevention Practices 





Shouldn’t this 

Have a tight  

Closure? 











I never thought that 

Stethoscopes and  

Water went well 

Together.  Apparently 

I was mistaken! 





Expired supplies  

 found April 2018 



Secure Medication 



















Working Equipment 













The suction 

catheter is too small 

to fit into the 

suction tubing. 









Properly stored medical gases 











Privacy 
 



59 
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Most Common TJC Findings 2018  









MOCK SURVEY: 5/18-5/19/2017 

• Pressure not maintained in the procedure 

rooms in the GI Lab (doors open during 
procedures)  

• 2 OR doors in ASC does not close; 

performed cardiac cath with door open 

• Excessive/improper storage in the OR; 

corridors/OR doors blocked 

• ED Fast Track: only 1 point of egress 

• Waste water leak  in EP Lab 4; stained 

ceiling tile in EP Lab 1 

 

• Anesthesia syringes 

not labeled, labels not 

complete, empty 

syringe labeled 

• Unsecured high risk 

medications, esp 

Anesthesia 

• Medical gas storage: 

not secure; excessive 

#’s; industrial grade 

• T&H not controlled in 

the OR rooms  

• Process for cleaning 

surgical instruments 

Limited Pattern Widespread 

High Likelihood to harm Patient/Staff/Visitor 



• High risk fall prevention 
interventions not in place 

• No hand hygiene (physicians) 
• Multi-use of single-use pill cutters 
• Duplicate therapy, narcotics 

 

• Family interpreting  
• Mixed O2: full and 

empty 
• Noncompliance with 

rag/bag/tag 
• Staff unable to 

describe fire 
evacuation process 

• Exposed 
hair/dangling 
earrings in the OR 

• From pt room to 
soiled room: not 
transporting 
instruments in rigid 
container, no 
biohazard label 

• Not following MD 
pain med orders 

 

• Smoke wall 
penetrations 

• Storage in exit 
corridors 

• Procedural sedation 
orders include 
ranges 

• Crash carts not 
locked, missing 
checks 
 

 

Moderate Likelihood to harm Patient/Staff/Visitor 

Limited Pattern Widespread 



• Lock broken (anesthesia cupboard) 

• WOW drawers not secure 

• Med fridges not checked/secure, temps out of 

range 

• Med room messy 

• IV fluid in warmer w/o date & temp high 

• Stretcher blocking fire pull station 

• Blanket warmers: logs incomplete 

• Supply carts w/o solid bottoms 

• MD’s in GI Lab w/o face shields, food mixed with 

patient care supplies 

• Storage w/in 18” of sprinkler head 

• Contrast not stored per MIU 

• Using white out on logs 

• Horizontal storage of lead aprons  

• INA not complete 

• Furniture with torn covers 

• Not documenting review of allergies  pre-

procedure (non-invasive); incomplete allergy 

history on an inpatient 

• Molasses in unlabeled containers 

• Laundry on the floor 

• Suction machine w/o PM 

• Stat lab not meeting TATs 

• Using wrong indication for non-violent restraint . 

Selecting avoid self harm instead of interference 

with medical treatment 

• Soiled utility room with neutral pressure 

• No SAFE HAVEN signage 

• Outside shipping 

containers 

• Food not labeled/dated, 

missing fridge temps 

• IV bags spiked in advance 

& other issues with IV 

fluid (OR) 

• Missing initial pain 

assessment; pain not 

reassessed 

• E/C issues in the OR 

• Beverages in NS, on 

WOWs 

• Staff using tape and ace 

wraps to repair equipment 

• Delayed egress doors w/o 

signage 

• Trash on the floor 

• Cork boards 

• Disinfectant wipes lids 

open 

• Rusty equipment (IV 

poles) 

 

• EOC: cleanliness issues/ 

dust, walls dinged and 

marred 

• Door issues, broken 

• Paper sings and tape  

• BR cords too short/long 

• Nourishment rooms dirty 

• Exposed PHI 

• Uncovered linen 

• NCPs: goals w/o dates, 

not individualized, not 

updated, not applied to 

patient care, task list not 

used 

• Supplies on the floor 

• Clean supply rooms 

messy 

• Computer drop downs do 

not automatically retract 

• Expired supplies & meds 

• Soiled rooms not secure 

• Sharps not secure 

• Storage under sinks 

 

 

Low Likelihood to harm Patient/Staff/Visitor 

Limited Pattern Widespread 











Next steps: 

• Findings broken down into groupings: 
– Facilities 

– Procedural 

– Patient Care 

– EVS/IP 

– HR/Credentialing 

– Life Safety 

• Weekly meetings with senior leadership 

• Tracers by units and Safety/Regulatory teams 

• EOC tracers  

• Data back to the owners……… 

 



     TJC TIPS 

Make sure to date 

any multi-patient use 

items when you 

open them!  This 

includes: 

• Aquasonic gel  

• Surgilube 

• Rubbing alcohol 

• Hydrogen Peroxide 

https://www.cancertreatmentsresearch.com/tips-on-treatments-a-list-to-be-constantly-updated/


TJC TIPS 

Remember to 

keep exit 

hallways clear! 



TJC Tips 

No original packing 

boxes in unit or 

department 

storerooms! 

https://www.cancertreatmentsresearch.com/tips-on-treatments-a-list-to-be-constantly-updated/


TJC Tips 

Don’t block 

oxygen shut off 

valves or fire 

extinguishers! 



TJC Tips 

Make sure 

your 

references 

are current!! 

https://www.cancertreatmentsresearch.com/tips-on-treatments-a-list-to-be-constantly-updated/


TJC Tips 

Make sure 

temperature 

logs are 

accurate! 



TJC Tips 

Red bin 

trash or 

Regular 

waste? 

https://www.cancertreatmentsresearch.com/tips-on-treatments-a-list-to-be-constantly-updated/


The 

Regulatory 

Fair 



The Room of  

Horrors 





??? 


